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B u s i n e s s  O v e r v i e w  
 

Pétanque Bus iness Specia l ists , registered as Pétanque Consultancy (Pty)  Ltd 

  

Postal address: 

 P O Box 51811 

Waterfront 

Cape Town, 8002 

South Africa 

 + 27 21 913 6521 

 

Physical address: 

M5 Park 

Upper Camp Road 

Unit 13, 2nd floor, block B 

Maitland, Cape Town 

South Africa 

 0861 PTNQUE (786 783) 

+ 27 82 445 2192 

  info@petanque-c.com 

 

www.petanque-c.com for information on Pétanque 

 

www.bizpiazza.com  for licensed and plug & play HowTool™ series 

 

www.processstep.com in association with TenStep for the 

step by step “How To” apply Processes as a Tool for 

Performance Improvement and Change 

 

 

Pétanque  

 Develops and / or documents fit-for-purpose Business Processes for Clients wishing to improve their business performance. 

 Provides Business Analysis and Project Management expertise for Clients wishing to implement small to large business and IT projects. 

 Provides Strategy and Business Planning expertise for Clients who intend to be leaders in their field of business. 

 Packages knowledge into HowTool™ series  that are available as licensed or as once-off  plug & play toolkits 

 

mailto:info@petanque-c.com
http://www.petanque-c.com/
http://www.bizpiazza.com/
http://www.processstep.com/
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W h a t  W e  D o  
 

Pétanque supports Clients to  

 Achieve best practise Processes through VizPro®. 

 Extract optimal value from Projects through Project Management Methods which is aligned to The Project Management Institute (PMI®) 

and the PMBOK® guide (www.pmi.org). 

 Develop fit-for-purpose Strategies and Business Plans through our practical „Can Do’ approach. 

 Tackle challenges in business independently, by packing knowledge in our comprehensive, and easy to use  HowTools 

 

We associate ourselves with Clients who need 

 Business Processes defined and documented  

 Processes as part of staff‟s day to day application through visually attractive images  

 To (re-)engineer and rationalise processes to achieve best practice 

 To identify interfaces with people and systems in the business 

 To ensure skills transfer and improvement 

 To provide interactive e-learning process / job related modules 

 To clarify roles 

 To provide for transparency 

 To change-manage their business 

 To risk-manage their business 

 To manage their performance targets  

 To establish in-house skills on the above Process related activities  

 To plan projects in traditional project plans and high impact visuals 

 To implement projects and deliver projects 

 To develop fit-for-purpose and user-focused strategies and business plans 

 To achieve staff support and participation in strategy, plans, projects and processes. 

 To communicate complex information via storyboards 

http://www.pmi.org/
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P é t a n q u e  S e r v i c e s  a n d  P r o d u c t s  
 

 

 

 

 

 

 

 

 VizPro® where specialists deliver improved business performance through business process focus. 

 Project Management where experienced project managers extract optimal value from projects.  

 VizBizÊ where creative business practitioners develop fit-for-purpose plans and implementation schedules that interlink with strategy, 

goals and vision. 

 VizCommÊ where creative minds make communication easy and effective through visuals. 

 VizSchoolÊ where domain specialists share know-how and experience in structured NQF accredited training modules and 

Bootcamps that deliver knowledge through interactive Workshops. 

 BizPiazza.comÊ where we offer our HowTool™ series that are exclusively developed by Pétanque specialists and carefully selected 

joint venture partners. 

 

 

 

 

 

 

Collection

 

We commit to delivering project value. 

Thatõs why we schedule a post-

implementation meeting to evaluate 

the value that you distract from the 

implemented project. 
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B u s i n e s s  M o d e l  
 

We manage our business according to the Balance Scorecard Framework and apply the relevant processes to ensure corporate governance  

 

We apply our revenue:  

 To infrastructure spend (HR, IT, Cost of Service Delivery); 

 To innovation and learning (growth and development); 

 To marketing and branding; 

 To corporate social responsibility.  

 

 

We operate our bus iness f rom the four perspect ives  as shown in the diagram on the next page .  

 

 Revenue is generated from services rendered and sales of HowTool™ series; 

 We manage our business within the framework of our financial and accounting processes as well as corporate governance. 
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T h e  P - M a t r i x :  S t r u c t u r i n g  w h a t  w e  d o  i n t o  P e r f o r m a n c e  U n i t s   

Our business activities are defined into performance units and each directly contributes to our goals in pursuit of our vision. Team Leads direct 

each unit with input from the other team members and specialist service providers, making Pétanque a highly projectized organisation where 

individuals are provided with continuous challenges and multiple level cross collaboration, resulting in daily cross and up -skilling and learning 

opportunities. The P-Matrix has the advantage of keeping us closely aligned with what our clients and markets need and providing the services 

and products accordingly.                               
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F u n c t i o n a l  S t r u c t u r e  &  R o l e s  

   

Board 

Dr Michélle Booysen

MJ Fick

Non Exec: Allan Bransby

Managing Director

Michélle Booysen

Enterprise Management 

CEMO: Michélle Booysen

 Operations 

COO: Michélle Booysen

Acting

Growth & 

Development 

CGDO:  Jeanne Fredericks

Marketing & Sales

CSMO: Michélle Booysen

PMO

Lead: Kgape Tlhaleroe 

Coordinator: vacant 

Business Development 

Office

Lead: Elisabeth Stavenga 
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Enterprise Management
CEMO: Michélle Booysen

Financial Director  

Michélle Booysen -
Acting

QMS Lead

Vacant = COO

Accounting Manager
Esther Ras

Debtor Manager

Retha de Bruyn

Accounting Officer
Nico Mouton (McA)

Legal Lead

Michélle Booysen 

Financial/Tax Advisor

Trevor McLachlan 
(McA)

Performance 

Management

Jeanne Fredericks –
Acting = COO

HR  Lead

MJ Fick

Remuneration 

McA(Specialists 

Advisor)

HR Support 
Vacant

IT Lead

MJ Fick

HelpDesk
Jos Hartog 

Legal Support

Nic Barnaschone & 

Reinhardt Buys
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Operations 
COO: Michélle Booysen

Acting

BA Lead   

MJ Fick (Acting)

Business Analyst
vacant

Snr. Business Analyst
Alan Bransby (contr.)

Annie Bradshaw

VizProÊ Lead  

Michélle Booysen

Specialist Process 
Architect

Michelle Booysen

Snr Process Architect
Paulla Primich

Process Architect 

Jeanne Fredericks
Justin Siljeur
Vacancy 1

Vacancy 2

PM/PMO External Lead

MJ Fick

Snr. Project Manager
Angela Bowyer

Project Manager

Kgape Tlhaleroe

Allan Bransby

Program Manager
MJ Fick

Ass. Process Architect

Vacancy 1

Vacancy 2

PM Coordinator
vacant

Jnr Business Analyst

vacant

BizPiazza.comÊ Lead

Elisabeth Stavenga

Support

Shop Direct

Product Developers

Relevant product PM
or JV Partners

VizSchoolÊ  External 

Lead
Jeanne Fredericks

Assessor
Michélle Booysen 

Jeanne Fredericks

Facilitator 
Jeanne Fredericks

Paulla Primich 
Justin Siljeur

Bootcamp Organiser 

Elisabeth Stavenga
Justin Siljeur

Angela Bowyer
Bonnie Johansen

Bootcamp SM 

Michélle Booysen 

Paulla Primich 

VizBizÊ Lead   

Michélle Booysen

Business Generalist

Vacant 

Strategist/Developer

Vacant 

Moderator
Michélle Booysen 
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Growth & 

Development 
CGDO:  Jeanne Fredericks

SDF
vacant

Interns Training
Justin Siljeur

Innovation 

BizPiazza.com
Elisabeth Stavenga

Innovation Consulting 
Kgape Tlhaleroe

Innovation VizSchool
Jeanne Fredericks
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Marketing & Sales
CSMO: Michélle Booysen

Outreach Team Lead

Justin Siljeur

Branding and
E-Commerce Lead

Elisabeth Stavenga

Sales Lead   
Michelle Booysen -

Acting

BizPiazza.comÊ 
Elisabeth Stavenga

Consulting 

Michelle Booysen

VizSchoolÊ 
Jeanne Fredericks

Sales/Marketing 

Specialist

Vacant

Web Developer
Jan Folmer

Web Support
Martin Hattingh -

bSOLVe
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T h e  P é t a n q u e  T e a m  
 

Pétanque is proud of the people who constitute our full time team. They are profiled below: 

 

Michélle Booysen, Ph.D Commerce, PMP Job Title:   Managing Director and Specialist Process Architect 

Résumé:   Michélle is an economist and serves as a Board Member of 

two companies. She has applied the principles of economics 

throughout her career, translating intricate and complex economics-

speak into everyday language and application. Over the past 20 

years she applied and developed her skills in most sectors of the 

South African economy. She has experience in the US of A economy 

and is author of the ProcessStep, the Pétanque flagship process 

methodology which is available globally as licensed IP through the 

Joint Venture with TenStep, Inc, based in Atlanta, Georgia. She has 

managed a variety of business process architecture projects over 

the past 10 years. 

 

Skills: Strategy definition and  planning, Business planning and 

positioning, Business Improvement through performance and 

change management,  Process Definition, Process Architecture, 

Process Improvement, Organisational Development, Change 

Management Process application to achieve growth and 

improvement, Project Management. 

 

Qualificatons 

 B Com Law 

 B Com Hons (Econ) 

 M. Comm (Econ) 

 Ph.D Commerce 

 Project Management Professional 

 NQF accredited Assessor 

 NQF accredited Moderator 

Skills Application in the P-Matrix 

 

President of the Board 

Enterprise Management 

Financial Management 

Marketing and Sales 

 VizPro®/ProcessStep Business Analysis Projects VizBizÊ 

Consulting x  x x 

VizSchoolÊ Bootcamping x   x 

VizSchoolÊ  Accredited Training x   x 

VizSchoolÊ  Internal Learning x    

BizPiazza.comÊ x   x 
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MJ Fick, PMP  Job Title:   Director and Project Manager 

Résumé:   MJ Fick started her IT career as a Programmer when she 

joined Sanlam in 1982. She joined BP Southern Africa in 1988 where 

she filled various positions as Analyst, Systems Designer, Project 

Manager, Management Information and Information Architect.  In 

1998 she became an independent consultant and Project Manager, 

working in the Oil and Insurance industries.  She has extensive 

experience of systems development, data warehousing, data 

migration and ERP system implementation projects. MJ is a director 

of Pétanque. 

 

Skills: Project Manager, System Development Lifecycle specialist, 

Process Definition, Process Architecture, Process Improvement, 

Process application to achieve growth and improvement. 

 

Information Technology Management 

 

Business Management 

 
Project Management Professional 

 

 

Skills Application in the P-Matrix 

 

Board Member 

HR Management 

Technology and Information Management 

 VizPro®/ProcessStep Business Analysis Projects VizBizÊ 

Consulting X x x  

VizSchoolÊ Bootcamping     

VizSchoolÊ  Accredited Training     

VizSchoolÊ  Internal Learning   x  

BizPiazza.comÊ     
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Allan Bransby, MBA  Job Title:   Non Executive Director and Business Analyst 

Résumé:  Allan is a Business Analyst by profession and has 14 years of 

experience working as an IT Consultant, Senior Analysts Programmer 

and Programmer In both the UK and South Africa. With an MBA from 

Edinburgh Business School and a strong IT background, Allan is a 

Business Analyst and serves as Non Executive Director at Pétanque. 

Skills: Business Analyst, Project Manager, IT Consultant, Senior Analyst 

Programmer, Programmer. 

 

 

 

 

 

Skills Application in the P-Matrix 

 

Board Member 

Business Analyst 

 

 

 VizProÊ/ProcessStep Business Analysis Projects VizBizÊ 

Consulting  x x  

VizSchoolÊ Bootcamping     

VizSchoolÊ  Accredited Training     

VizSchoolÊ  Internal Learning     

BizPiazza.comÊ     
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Esther Ras, BLC LLB  Job Title:   Accounting Manager 

Résumé: Esther attained her BLC LLB in 1990 at Pretoria University. She 

is based in Johannesburg and has worked with Michélle in a support 

role since 1997.  Esther owns a pre-school with over 30 students and 

plays a key role in the Pétanque back office 

 

Skills: Management assistance, financial management support, 

payment controller, governance controller. 

 

 

 

Skills Application in the P-Matrix 

 

Back-office 

 

 

Jeanne Fredericks, B Com Information Systems (Honours) Job Title:   Chief Growth and Development Officer and  Process 

Architect 

Résumé: Jeanne is a Process Architect and Training Facilitator. For 

the past 2 years she has been actively involved in delivering 

“VizPro® / ProcessStep” Projects and were recently exposed to 

Project Managing these types of projects. 

Skills: Business Improvement through performance and change 

management, Process Definition, Process Architecture, Process 

Improvement. 

NQF Accredited Training Facilitator 

 

Skills Application in the P-Matrix 

 

VizSchool Lead 

 VizPro®/ProcessStep Business Analysis Projects VizBizÊ 

Consulting x  x  

VizSchoolÊ Bootcamping x x x x 

VizSchoolÊ  Accredited Training x x x x 

VizSchoolÊ  Internal Learning x x x x 

BizPiazza.comÊ x    
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Elisabeth Stavenga, MSc Business Administration Job Title:   Business Development Team Lead 

Résumé:   Elisabeth is a strategic marketer. With her background in 

Economics, Management, Marketing, Sales, Strategy & Innovation, 

and experience in management of multiple (local as well as 

overseas) projects, she is heading BizPiazza.com™ and driving 

Pétanque‟s business development.  

 

Skills: Strategic marketing, innovation, project planning & 

management, and relationship management. 

 

 

Skills Application in the P-Matrix 

 

BizPiazza.com™ Lead 

 

 

 VizPro®/ProcessStep Business Analysis Projects VizBizÊ 

Consulting     

VizSchoolÊ Bootcamping     

VizSchoolÊ  Accredited Training     

VizSchoolÊ  Internal Learning     

BizPiazza.comÊ x x x x 
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Justin Siljeur, B.Com Information Systems, (Honours) Job Title:  Process Architect & Outreach Lead 

Résumé: Justin is a Process Architect and Outreach Lead. For the 

past year he has been engaged in various projects applying the 

VizPro® methodology to improve performance within organisations. 

He further leads the outreach team and constantly sources leads to 

assist companies in improving their business performance. 

Skills: Process Documentation, Project Planning & Management, 

Marketing, Business Planning & Positioning. 

 

 

 

Skills Application in the P-Matrix 

 

Business Consultant 

Process Architect 

Outreach Team Lead 

 

 VizPro®/ProcessStep Business Analysis Projects VizBizÊ 

Consulting x   x 

VizSchoolÊ Bootcamping x   x 

VizSchoolÊ  Accredited Training     

VizSchoolÊ  Internal Learning     

BizPiazza.comÊ x   x 
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Kgape Tlhaleroe, Diploma Mech. Eng Job Title:   Project Manager 

Résume:  Kgape is focused and process driven. Throughout his 

career he has been successful, because of his ability to take 

complex situation and make them into simple solutions, due to his 

knowledge of the different Project Management methodologies.  

Over the past four years he has acquired the best skill in his field from 

the UK and is now in South Africa to impart/ implement what he has 

gained in the UK.   

 

Skills: Strategic personnel management and design skills. Planning 

and problem solving skills. Process implementation and process 

improvement skills. Time management skills. Oral and written 

communication skills in conjunction with cognitive skills. 

 

 

 

Skills Application in the P-Matrix 

 

Project Management 

 

 VizPro®/ProcessStep Business Analysis Projects VizBizÊ 

Consulting x  x  

VizSchoolÊ Bootcamping     

VizSchoolÊ  Accredited Training     

VizSchoolÊ  Internal Learning     

BizPiazza.comÊ     
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P e r f o r m a n c e  M a n a g e m e n t  
 

Performance is  the dr iver of Pétanque act iv it ies. We measure our performance against  specif ic Key Performance 

Indicators  in a monthly Dashboard.  

C l i e n t s   
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I n d u s t r y  F o o t p r i n t  
 

With the formation of Pétanque Bus iness Special ists in 2002, the combined experience of the directors include s the 

fol lowing industr ies:  

 

 Agriculture 

 IT 

 Legal  

 Manufacturing 

 Medical 

 Oil 

 Retail  

 Tourism 

 Transport 

 Community & Infrastructure Development 

 Construction 

 Financial 

 Food 

 Health care 

  Insurance 

 

 

 

 

                                                                                                                                                             


